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1. Basic Plan and Policy:
A. Te . infiltrate'a.tweiaan reconnaissance team into JBTRAM,

in the neighboring area of Identity (1). The target date fez. 8
is 1 June, 1953. The infiltration is to be accomplished via .an over-
land route established by the hone office, as specified in DIR-16868,
datiol 29 August, 1952. Team to remain in target area approximately
three weeks,

B. Mission:
(1)TO contact friends known to be anti-communist and estab-

lish contact for Fall, 1953, To explore safe havens, i.e., safe
areas for follow-up mission. (Names and location of contacts are
identical with those which applied to Operation SEWLMI in Iden-
tity (1) area,)

(2)To collect and bring out any and all available JBTRAIMI
identity documents, border . passes, etc. The above items are to
be obtained through payment, theft, or may other feasible means.

(3)To 'Observe and gather all available and precise inform-
ation on current security measures employed in target area by
the JBTRADESecurity Police, and Border Guards.
C. Operational Tim; Schedule:

(1) The time schedule, subject to change dependent on hazards
and obstacles which team may encounter, is as follows:

a. 23 May - Agents finish training
b. 24 May - transfer agents from training sight to Identity (5)
.c. 25-28 May - Briefing by Towstone
d. 29 May - Transfer agents to Identity (4) by air
e. 30 may -RelinqUish custody of agents to Identity (1.)
f, 30-31 May - Agents to receive operational supplies and

final briefing
g. 1 June - Turn over agents to FPBERM
Ii. 4 June - Agents infiltrate JBTRADE
i. 25 June Agents exfiltrate JBTRADE
j. 28 June - Reception of agents at Identity (4)
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A. Cdver
(1) Each of the agents will be documented and cover will

be arranged to coincide is	 , as possible with past residence,
past experience, military and civilian, education, and age.

( 2 ) C:	 :a
(a) Born - Identity (6) 17 Peptember, 19316
(b) Religion ;-,Orthodox,
(9) .F449,sitián: ." 7 years elementary: school
(d) Employment - Unskilled industrial worker '-'machinist's

assistant
(3) a

(a) Born Identity (7) 27 Keith, 1924;
(b) Religion ". Catholic
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sa.te house has been established in Identity (4) where
agents will be in Cnit until their transfer to FPHERIU

Coe .A.. .
, Fundia in tIB; $	 -,currenCy, have. been obtained from the home

office . 	 84014,11t, 	 aa . a result of queries of the agents
and:aleat,recent :.... -a rivala from	 is 7,500 units per man.. This
ha.12; .been.:c6Mputeli to sustain the indivi.dnalual for a maiimum of four (4)

..
agenta contraets i Ulate remuneration accruing to: them.

' mission an	 te be Paid 'after return. The agehts
are foll.agai

1) LOO.0O per Month; while in training
200■40 per Meinthwhile on mission

(3) Bonus, 	 gea4411444111) VOA OMPleta.011-	 .
of successful mission.

Breakdown of object classifications
02 Travel expense chargeable to project
05 Rents and Utility Services
07 lather Admin. Contractual 6ervices

071 Compensation tO Agents, 'Cut-Outs, Informants
077 Indigenous Housekeeping Personal Services
08 Supplies and Materials (E2xpendable)

JB`ERADE cuzTency - 15,000 units

The above estimate represents financial requirements for Operation
SHADECr.
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• 6 COMMunications - Plan
will net be Used in Operation SHADED, therf31-

fore the team will be instructed to communicate with us using postal
cards depicting the country side. Information received from most recently
arriVed :.J8THADES indicate that postal cards are easily sent out • of iD3TRADE,	 .
through the mail and no identification is required at post offices.

t*angerwaiita . will be laid on with Identity (2) . to intercept
tail addressed' to the following fictitious Identity (3) and to be picked
uby E	 who will, in tUrn, notify C -Dby the most e#editious means.
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that hOlding ..4nCt;riti.i 1 ;* -. 0..f. these Or other agents will have to be Under-
taken in areas Other than 81:10tbkt:


